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Tender Specification

Introduction
The West Midlands Violence Reduction Partnership use a risk index based on deprivation affecting children, rates of mental health and lack of educational development in early years to identify key risk areas to assign place-based community approaches. 
The VRP are working with partners and using joint funding from Safer Wolverhampton Partnerships to commission intervention specifically for young boys- to reduce risk and vulnerabilities this cohort faces within social, school and personal life.
Please note you do not have to bid for the full tender. You are able to apply with a project/programme on a smaller scale.
Project Background 
This project will work to support young boys under the age of 18 whom are at risk of exploitation, vulnerable/victim of violence, dealing with trauma and struggling with mental health which is ultimately leading to ASB or changes in behaviour. It has been brought to the attention of partners that boys have been reported into The Exploitation Hub, West Midlands Police and The Local Authority is at a high and there is a high in male victims too.
Subject of this Specification
We are seeking to appoint a provider who will work with boys under the age of 18 across the city to empower, support and develop tailored interventions for the individual. We hope to be able to hold workshops in response to a demand from partners to provide group work activities and interventions – to be supported by Designated Safeguarding Lead/PHSE lead for the school. The focus on these groups will be to instil a safe circle atmosphere for free discussion.
There will be elements of group work and elements of reflection and one-to-one work within this project. Working from a location suitable and safe for the young person (i.e. their home, their school, local coffee shops etc) – driving is ideal.
The programme will continue until the end of March. Funding for the programme is £20,000 (however, your submission does not need to be for the full amount). 
The project will aim to cover the whole of Wolverhampton, through referrals from Exploitation Hub, West Midlands Police and The Inclusion Support and Alternative Provision Panel.
Response to this Specification
Expressions of interest in this specification are requested in the first instance by COP Friday 2nd September 2022, along with completion of the attached expression of interest form which should then be returned to Jasmine O’Meara jasmine.omeara@westmidlands.police.uk 
[bookmark: _GoBack]The project steering group will inform organisations of the outcome in the week commencing 5th September 2022. 
Please include:
· What activity/intervention the young people will be taking part in
· How many people they expect to engage 
· How they will work in partnership across the city, form relationships and share information with key agencies
· How they will be flexible in their approach to successfully engage a wide range of young people
· Levels of training/quals/experience of staff delivering the intervention
· Assurance of safeguarding procedures in place 
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