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INTRODUCTION N

The West Midlands Violence Reduction Partnership (VRP) is one of
twenty Violence Reduction Units (VRU’s) across England and Wales
funded by the Home Office. Established in 2019, the VRU’s lead on
capacity building in local places and systems to tackle the root causes
of violence.

PCC FOREWORD

As Police and Crime Commissioner for the
West Midlands and Chair of the Violence
Reduction Partnership (VRP) Strategic Board,
preventing and reducing violence is a top
priority, because of the catastrophic and
devastating impact it has on victims, families
and local communities.

During 2024/25, the VRP team have continued to commission a range
of interventions which have reached over 35,000 children and young

Our VRP is committed, to the constant and people, providing access to vital help, support and guidance.

unremitting action required, to deliver on our
collective and co-operative mission, to
prevent and reduce violence, protect young
people, save lives and crucially enable our
young people across the West Midlands, to
fulfil their potential, which will be for the
greater good of us all.

End of year figures demonstrate a positive picture, with an overall
encouraging 12.73% reduction in serious youth violence, compared
with the previous financial year.

Compared with the previous financial year, the West Midlands also
demonstrated a reduction in serious youth violence specifically, where

This document provides a summary of the key projects, that our VRP a knife h'as beep used of 17.94%. These' reduction§ indicate that
has delivered directly, as well as on the interventions and services we partnership working across the VRP, West Midlands Police, schools and
have commissioned. communities has demonstrably benefitted the lives of young people.
We are looking forward to building on and developing, the essential, In ?025/26’ we W”.l GontiiEien efforts to work with our PEVIERS, 12
extensive and wide-ranging collective work of our VRP, throughout the deliver and commission services that can keep our communities safe,
year to come. and protect children and young people from harm.
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REDUCTIONS IN SERIOUS YOUTH VIOLENCE

In 2024/2025 the West Midlands recorded some of its most significant reductions in serious violence since the establishment of the VRP:

SERIOUS YOUTH VIOLENCE REDUCTIONS | pOLICE RECORDED CRIME

Across the West Midlands, the total number of recorded offences fell by
12.6%, from 7,394 in 2023/24 to 6,463 in 2024/25.

All local policing areas reported decreases, though the scale of change is Trends in police-recorded crime continue to reinforce a positive
varied. trajectory across the West Midlands, particularly in relation to

violence reduction.

Knife-enabled serious youth violence has seen a significant decline,

dropping by 18.4%, from 380 offences in 2023/24 to 310 in 2024/25. Knife crime offences have declined by -17.3% across the force area,
falling from 3,762 incidents in 2023/24 to 3,108 in 2024/25.

A\ /
HOSPITAL ADMISSIONS Encouraging decreases were recorded across the region:

In 2023/24 there were 175 recorded hospital admissions for injuries ° Bi;rFinghaT 22';% (?’150 t01,662)
involving sharp objects, equivalent to a rate of 5.7 per 100,000 of . Duley Latuie uct|.0n (205 to 176)
the population. . Sandwell 8.1% reduction (408 to 375)
. Solihull 26.9% reduction (130 to 95)
The most recent figures for 2024/25 show this falling to 105 y W lWalr']s,all 1?'4%8?;uczonf“(;géig)zsn
admissions, equating to 3.5 per 100,000. y otvernampton o.c% reduction 9
. Coventry 0.3% reduction (345 to 344)

This is not only a measurable health outcome but also a sign of the
impact of preventative and enforcement activity, since knife-
enabled harm often represents the most acute end of violence
affecting young people.
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REDUCTIONS IN SERIOUS YOUTH VIOLENCE

These reductions indicate that partnership working has had a positive impact on the lives of young people.

The number of homicides has fallen, from 43 in 2023/24 (1.4 per 100,000)
to 32in 2024/25 (1.0 per 100,000), continuing a downward trend in the . . .
TSk Safieus ferm ef vielenea. Victims are more likely to see the.lr cases progress Fhrough
the system, which can help to build trust and confidence.

YOUTH JUSTICE OUTCOMES

The overall outcome rate increased from 11.2% to 12.6% in 2024/25,
meaning that a higher proportion of recorded offences are now leading
to a positive resolution. This demonstrates:

e Offenders are increasingly being held to account,
J reinforcing the deterrent effect of policing alongside the
preventative work undertaken with partners.

PROGRESS AND CHALLENGES

The number of children and young people cautioned or sentenced in
custody fell significantly during 2023/24 to 582 from 728 in the previous
year, a reduction of 20.1%.

Youth Justice Outcomes:

fhe n_umbgr of flrst-tlmg entrants (FT.ES) to Fhe crlmlnaljustlc'e system The total number of offences also reduced by 17.1% from 1,674 to 1,388.
has risen in the West Midlands, despite national trends showing small
. o . .
reselgiieini, oy 1517, e 2 28 (It o ailin ok, This suggests that while more young people are entering the system for

.. . the first time, fewer are progressing to more serious or repeat
Birmingham accounted for 52.0% of all cases and had the highest rate q q g A
i offending, reflecting the positive impact of prevention and early
at 189 per 100,000 of the youth population, followed closely by intervention
Sandwell at 180 per 100,000. Solihull recorded the lowest rate at 79 :
per 100,000.
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PREVENTION AND COMMUNITY RESILIENCE

Prevention and community resilience remain central to the VRP’s approach. Young people continue to be at the heart of our prevention

agenda.

COMMUNICATION & ENGAGEMENT

The VRP has maintained a strong and consistent approach to
communication and engagement, ensuring its work remains visible,
transparent, and closely connected to the communities it serves.

Engagement metrics also reflect this upward trend, with interactions rising
by 165% and profile visits up by 70%.

REGIONAL DEVELOPMENT

VRP training programmes reached a total of 12,581 individuals during
2024/25. Of these, 4,904 were professionals and 7,677 were children and
young people, equipping both practitioners and communities with the
knowledge and skills to embed prevention.

At least 1,446 education professionals completed trauma-informed
training delivered by Barnardo’s during April — December 2024.

ommunity sport audits undertaken in 2023 and 2024 by StreetGames
show that locally trusted organisations in underserved communities
increased provision from 292 weekly sessions in 2023, to 556 in 2024.

Staff competency in trauma-informed practice also improved, with 31%
of organisations reporting that their workforce had been trained, from
6% the previous year.

MY TOMORROW

In 2024/2025, we saw the introduction of the My Tomorrow campaign
which has been developed by young people to spark conversations
between communities and professionals about the challenges, barriers
and adversities they face, whilst also showcasing their talents, ambition
and potential.

The Young Leaders worked together with other young people to create
a film, ‘At What Cost’, that was premiered at a launch event on 30th
May 2024. The event brought together almost 300 people and was an
evening that celebrated the talents and voices of young people from
across the region.

As part of the My Tomorrow campaign, Change Makers is an upstander
programme, exploring themes that are relevant to young people’s
wellbeing, confidence, safety and influence, and has been co-designed
with our Young Leaders.

You can read more
; (=] ey (=] &
about the regional My = : &
Tomorrow campaign FeF Bgeiis «o"'

coverage here:



https://www.youtube.com/watch?v=zhkCBm2hdKU&t=2s
https://www.youtube.com/watch?v=E5Jqgh6AHMw
https://www.youtube.com/watch?v=E5Jqgh6AHMw
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INTERVENTION HIGHLIGHTS 2024 /2025

During 2024/25, the VRP funded a range of support and interventions amounting to approximately £2 million.

A summary of the key highlights across the VRP commissi

interventions are below:

LOCAL WORKING @

In total place based funded projects
provided vital support and intervention for
35,361 children and young people and
delivered training to 7,054 professionals.

EDUCATION

Over the year the VRP education team have
supported 200 schools across the region to
understand and embed sustainable violence
prevention planning.

FAITHALLIANCE

"
The VRP will host a national conference
alongside five other VRU’s in October, and
led by the WM Executive Team which now
comprises of four well respected Faith and
Community Leaders from across the region.

The Executive Team have also led on the
development of a Faith and Violence
Prevention webinar to attract more
community members to become involved in
the 500 member Faith Alliance.

1A&E Navigators provided critical
1., .

tintervention to 1,029 young people who
ihad experienced violence and/or violence
irelated injury and trained 690 hospital staff
ito provide violence reduction
iinterventions.

CRIMINACIUSTICE:

iThroughout the year CIRV has supported 340
iat risk young people across Wolverhampton
iand Coventry.

Change Makers is an Upstander Programme,
that explores themes relevant to young
people’s wellbeing, confidence, safety and
influence, and has been co-designed with our
Young Leaders.

90 children and young people took part in the
Change Maker programme, and 31 young
leaders from across the region have been
recruited to act as ambassadors for the
campaign and to deliver the Change Makers
Programme in youth and community settings.

PREVENTION IN EAR
YEARS N7

| Preventative programmes funded in early
i years settings reached 1,194 young people in
i total and 658 professionals across the year.

SERIOUS VIOLENCEDUTY

iSerious Youth Violence workshops have
ibeen delivered to 336 professionals across
ithe year to build capacity within local
isystems and We are working directly with
ithe Home Office to influence the refresh of
ithe Serious Violence Duty guidance.

VIOLENCE AGAINST A
OMEN AND GIRLS (VAWG

Across the financial year 424 professionals

have received VAWG training to equip them

with the knowledge and skills to embed
VAWG prevention into their every day work.

EXPLOITATION 69

i The VRP have provided train the trainer
Esessions on the REAL resources to 240
i professionals, ensuring sustainable
Edelivery of the resources to children and
iyoung people.
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THE VRP OFFER RESOURCES

UNIVERSAL TARGETED
(AVAILABLETO ANY SETTING) | BESPOKE OFFERS FOR DESIGNATED VRP WEBSITE
SCHOOLS)

: https://westmidlands-vrp.org/

VRP TRAINING AND INSIGHTS HUB

1 https://www.eventbrite.co.uk/o/west-midlands-
w: violence-reduction-partnership-33440166991

RESPONSE

BESPOKE SUPPORT IN THE AFTERMATH OF A SERIOUS INCIDENT



https://westmidlands-vrp.org/training-and-resources/
https://www.eventbrite.co.uk/o/west-midlands-violence-reduction-partnership-33440166991
https://www.eventbrite.co.uk/o/west-midlands-violence-reduction-partnership-33440166991
https://westmidlands-vrp.org/
https://westmidlands-vrp.org/mytomorrow/
https://data-and-insight-hub-wmvru.hub.arcgis.com/

